Provide a clear and minimal set of processes and
procedures for the creation and establishment of HTNG
standards. Ensure that the natural tendencies toward

overlap among workgroup products do not create
conflicts or issues.

» Reduces the risk of problems when implementing

solutions using HTNG standards (a substantial
benefit).

» Speeds the development and release of workgroup

products by creating a transparent and repeatable
process.

» First version of HTNG Governance Process and
Procedures (summer 2008)

The Governance Council is expected to include
representation from each of the six HTNG
workgroups.

The initial work to create the draft Process and
Procedures is being led by the following two
companies, with input from each of the HTNG
workgroups and team leaders.

EDS
Omni Hotels

June 2008



